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Abstract 

Leadership legitimacy has become an essential element in strengthening governance and 

organizational sustainability in Indonesian Islamic boarding schools (pesantren). Although the 

authority of kyai has traditionally been rooted in religious and cultural legitimacy, contemporary 

educational governance increasingly requires leadership that demonstrates moral integrity, 

procedural justice, and trust. This study aimed to examine the influence of moral integrity, 

procedural justice, and trust on leadership legitimacy in Indonesian Islamic boarding schools. A 

quantitative cross-sectional survey was conducted involving 412 teachers and senior students 

from selected pesantren across Indonesia. Data were collected using validated questionnaires and 

analyzed through Structural Equation Modeling (SEM). The results showed that the proposed 

model explained 72.8% of the variance in leadership legitimacy (R² = 0.728). Moral integrity 

exerted the strongest positive influence on leadership legitimacy (β = 0.431, p < 0.001), followed 

by trust (β = 0.357, p < 0.001) and procedural justice (β = 0.296, p < 0.001). The structural 

model also demonstrated an acceptable model fit (CFI = 0.965; TLI = 0.957; RMSEA = 0.046; 

SRMR = 0.041), indicating that the proposed conceptual framework adequately represented the 

observed data. These findings suggest that leadership legitimacy in pesantren is strengthened 

through the integration of ethical leadership, fair organizational procedures, and trusting 

relationships. The study contributes to educational leadership literature by providing empirical 

evidence on the antecedents of leadership legitimacy in Islamic boarding schools and offers 

practical recommendations for enhancing governance, accountability, and stakeholder 

confidence in faith-based educational institutions. 
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Background  

Islamic boarding schools (pesantren) are among the oldest and most influential educational 

institutions in Indonesia, playing a strategic role in shaping students' religious knowledge, moral 

values, and social character. Beyond their educational function, pesantren serve as centers of 

community development, religious authority, and cultural preservation. The sustainability and 

effectiveness of these institutions are largely determined by the legitimacy of their leadership, 

particularly that of the kyai, whose authority influences organizational governance, educational 

quality, and stakeholder trust (Puadi, 2024). As pesantren continue to adapt to contemporary 

educational and societal demands, leadership legitimacy has become an increasingly important 

issue that extends beyond traditional sources of authority. 

Traditionally, the authority of kyai has been derived from religious scholarship, spiritual 

charisma, lineage, and longstanding cultural traditions. While these sources of authority remain 

significant, contemporary governance increasingly requires leadership that is perceived as 

legitimate through ethical conduct, transparency, accountability, and fairness. Stakeholders—

including teachers, students, parents, and the wider community—now expect leaders not only to 

possess religious credibility but also to demonstrate integrity, equitable decision-making, and 

responsible organizational management (Zahraini et al., 2022). Consequently, leadership 

legitimacy in pesantren is evolving from a predominantly inherited or charismatic form of 

authority toward legitimacy that is socially constructed through daily interactions and 

organizational practices. 

Recent developments have also highlighted challenges affecting the governance of 

pesantren. Reports of abuse of authority, violence, inadequate accountability, and governance 

failures in several institutions have raised public concern regarding leadership practices in 

Islamic boarding schools (As’ad et al., 2020). Although such cases involve only a small 

proportion of pesantren, they have attracted considerable public attention and emphasized the 

need for leadership that is ethically grounded and publicly accountable. These circumstances 

underscore the importance of examining the factors that strengthen leadership legitimacy and 

sustain public confidence in pesantren as trusted educational institutions. 

Leadership legitimacy refers to the extent to which followers perceive a leader's authority 

as appropriate, justified, and worthy of acceptance. According to legitimacy theory, authority is 

more likely to be accepted when leadership is viewed as morally appropriate and procedurally 
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fair rather than merely supported by formal position or coercive power. Tyler's theory of 

procedural justice argues that individuals voluntarily accept authority when organizational 

procedures are transparent, consistent, and respectful. Likewise, moral leadership perspectives 

emphasize that leaders gain enduring legitimacy through integrity, ethical behavior, and 

commitment to shared values (Legistia, 2019). These perspectives suggest that legitimacy is 

constructed through organizational relationships rather than inherited solely through formal or 

traditional status. 

Among the factors that potentially strengthen leadership legitimacy, moral integrity 

represents the ethical consistency between a leader's values, decisions, and actions. Leaders who 

demonstrate honesty, responsibility, fairness, and accountability are more likely to be perceived 

as credible and trustworthy. In educational settings, moral integrity has consistently been 

associated with positive organizational outcomes, including stronger commitment, improved 

collaboration, and higher levels of institutional confidence (Azizah et al., 2023). Within 

pesantren, where moral exemplarity constitutes an essential aspect of leadership, integrity may 

serve as a fundamental source of legitimate authority. 

Procedural justice constitutes another important determinant of leadership legitimacy. It 

concerns the perceived fairness of decision-making processes, including consistency, 

impartiality, transparency, and opportunities for participation. When members of an organization 

perceive decision-making procedures as fair, they are more likely to accept leadership decisions 

even when outcomes may not personally benefit them. In pesantren, where hierarchical 

relationships have traditionally characterized interactions between kyai, teachers, and students, 

procedural justice may foster voluntary acceptance of leadership while reducing perceptions of 

arbitrary authority (Puadi, 2024). 

Trust also represents a central mechanism through which leadership legitimacy develops. 

Organizational trust reflects followers' confidence that leaders will act competently, ethically, 

and in the collective interest of the institution. High levels of trust encourage cooperation, 

organizational commitment, knowledge sharing, and voluntary compliance with institutional 

policies (Mubin & Aziz, 2020). Previous studies have demonstrated that moral integrity and 

procedural justice contribute significantly to the development of trust, which subsequently 

reinforces leadership legitimacy. Nevertheless, empirical evidence examining these relationships 

within the context of Indonesian pesantren remains limited. 
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Despite extensive research on educational leadership, most existing studies have focused 

on transformational, servant, authentic, or ethical leadership. Comparatively little attention has 

been devoted to understanding how leadership legitimacy is constructed within Islamic boarding 

schools through the interaction of moral integrity, procedural justice, and trust (Mayasari & 

Rambe, 2023). Moreover, previous studies on pesantren leadership have predominantly 

emphasized charismatic authority and religious influence, leaving limited empirical investigation 

into organizational and psychological mechanisms that shape legitimate leadership in 

contemporary pesantren. 

 

Method 

This study employed a quantitative research approach with a cross-sectional survey design 

to examine the influence of moral integrity, procedural justice, and trust on leadership legitimacy 

in Indonesian Islamic boarding schools (pesantren). The target population consisted of teachers 

(ustadz/ustadzah) and senior students from selected pesantren across Indonesia. Respondents 

were selected using a multistage sampling technique, combining purposive sampling to select 

representative pesantren and proportionate random sampling to recruit participants. Data were 

collected through a structured questionnaire using a five-point Likert scale adapted from 

validated instruments in educational leadership and organizational behavior research. 

The research examined four latent constructs: moral integrity, procedural justice, trust, and 

leadership legitimacy. Prior to the main survey, the questionnaire was reviewed by experts to 

establish content validity and subsequently pilot-tested to assess its reliability and construct 

validity. All measurement items were adapted to reflect the organizational and cultural context of 

Indonesian Islamic boarding schools while maintaining conceptual consistency with established 

literature. 

Data were analyzed using Structural Equation Modeling (SEM) to evaluate both the 

measurement and structural models. Confirmatory Factor Analysis (CFA) was first conducted to 

assess construct validity and reliability, followed by structural model analysis to test the 

hypothesized relationships among the variables. The model was evaluated using standard 

goodness-of-fit indices, and statistical significance was determined at the 0.05 level (Cresswel, 

2014). 
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Discussion 

The Role of Moral Integrity, Procedural Justice, and Trust in Building Leadership 

Legitimacy 

The findings of this study indicate that moral integrity, procedural justice, and trust play 

significant roles in strengthening leadership legitimacy in Indonesian Islamic boarding schools 

(pesantren). These findings suggest that leadership legitimacy is not merely derived from formal 

authority, religious status, or charismatic influence, but is also socially constructed through 

ethical behavior, fair organizational practices, and trusting relationships between leaders and 

members of the educational community (Hazmin & Zain, 2024). In the contemporary context of 

pesantren governance, legitimacy emerges when leaders consistently demonstrate values that are 

perceived as morally appropriate and organizationally just. 

Moral integrity represents the ethical foundation upon which leadership legitimacy is 

established. Leaders who consistently demonstrate honesty, responsibility, accountability, and 

congruence between their words and actions are more likely to be recognized as legitimate by 

teachers, students, and other stakeholders. Within pesantren, where the kyai serves not only as an 

administrator but also as a moral and spiritual role model, integrity becomes an essential source 

of leadership credibility (Kartini & Susanti, 2019). This finding supports Sergiovanni's concept 

of moral leadership, which argues that sustainable leadership authority is grounded in shared 

moral values rather than positional power. When educational leaders embody ethical principles 

in their daily conduct, followers voluntarily acknowledge their authority because they perceive 

their leadership as morally justified. Therefore, moral integrity functions as a mechanism that 

transforms formal leadership into legitimate leadership accepted by the organizational 

community. 

Procedural justice also emerged as an important determinant of leadership legitimacy. 

Fairness in decision-making processes encourages organizational members to perceive 

leadership actions as transparent, impartial, and accountable. Tyler's Procedural Justice Theory 

explains that individuals are more willing to accept leadership decisions when they believe that 

organizational procedures are fair, regardless of whether the outcomes directly benefit them. This 

principle is particularly relevant within pesantren, where hierarchical relationships have 

traditionally shaped interactions between kyai, teachers, and students. The findings suggest that 

participatory decision-making, transparent communication, and consistent implementation of 
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institutional rules enhance perceptions of fairness, thereby strengthening leadership legitimacy. 

Consequently, authority becomes accepted not because of coercion or tradition alone, but 

because organizational members perceive that leaders exercise their authority responsibly and 

equitably (Muis, 2020). 

Trust further reinforces leadership legitimacy by strengthening the psychological and 

social relationship between leaders and followers. Organizational trust reflects confidence in the 

competence, integrity, and benevolence of leaders, enabling members to cooperate voluntarily 

and support institutional objectives. Consistent with the concept of relational trust proposed by 

Bryk and Schneider, trust serves as a valuable form of social capital that facilitates collaboration, 

commitment, and organizational stability. In pesantren, trust develops through continuous 

interactions in which leaders demonstrate fairness, reliability, openness, and concern for the 

welfare of teachers and students (Hidayat, 2023). When organizational members trust their 

leaders, leadership authority is accepted willingly rather than through obligation, creating a more 

supportive educational environment characterized by mutual respect and collective 

responsibility. 

Collectively, these findings demonstrate that leadership legitimacy is a multidimensional 

construct shaped by the interaction of moral integrity, procedural justice, and trust. Rather than 

functioning independently, these three factors complement one another in creating a leadership 

environment that is ethically credible, procedurally fair, and socially accepted. Moral integrity 

provides the ethical basis for leadership behavior, procedural justice ensures fairness in 

organizational processes, and trust strengthens followers' willingness to recognize and support 

leadership authority. This integrated perspective extends previous educational leadership 

research by emphasizing that legitimacy is continuously constructed through everyday 

organizational relationships instead of being inherited solely through religious authority or 

institutional position (Supendi et al., 2019). For Indonesian Islamic boarding schools, 

strengthening these three dimensions offers an important pathway toward developing more 

accountable, participatory, and sustainable leadership capable of responding to the evolving 

expectations of contemporary educational governance. 
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Leadership Legitimacy as a Foundation for Effective Governance in Islamic Boarding 

Schools 

Leadership legitimacy constitutes a fundamental element in establishing effective 

governance within Indonesian Islamic boarding schools (pesantren). Effective governance is not 

solely determined by the existence of formal organizational structures or administrative 

regulations but also by the extent to which leaders are perceived as having the legitimate right to 

lead. In educational organizations, legitimacy encourages voluntary acceptance of leadership 

decisions, strengthens organizational commitment, and promotes collective responsibility among 

institutional members. The findings of this study suggest that leadership legitimacy serves as a 

critical mechanism through which pesantren can maintain organizational stability while 

responding to increasing demands for transparency, accountability, and educational quality. 

Historically, the legitimacy of leadership in pesantren has largely been associated with the 

religious authority, scholarly competence, spiritual charisma, and social standing of the kyai. 

These traditional sources of legitimacy have contributed significantly to the continuity of 

pesantren as one of Indonesia's oldest educational institutions. Nevertheless, contemporary 

educational environments require broader forms of legitimacy that extend beyond inherited 

authority or charismatic influence. Stakeholders—including teachers, students, parents, alumni, 

and surrounding communities—now expect educational leaders to demonstrate ethical 

leadership, transparent governance, participatory decision-making, and professional 

accountability. Consequently, leadership legitimacy increasingly depends upon leaders' ability to 

integrate religious authority with sound organizational governance (Arief & Assya’bani, 2023). 

This shift reflects broader developments in educational leadership theory, which emphasize 

that legitimacy is continuously constructed through organizational interactions rather than being 

permanently attached to formal positions. Suchman's theory of organizational legitimacy argues 

that institutions maintain legitimacy when their actions are perceived as appropriate according to 

socially accepted norms and values. Similarly, Tyler's theory of procedural justice emphasizes 

that individuals voluntarily comply with leadership decisions when organizational procedures are 

viewed as fair and respectful. Within pesantren, these perspectives imply that leadership 

legitimacy is strengthened when kyai consistently demonstrate moral integrity, fairness, 

openness, and responsibility in managing educational institutions. Thus, governance 
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effectiveness is enhanced because institutional members willingly support leadership decisions 

instead of complying solely because of hierarchical authority. 

The findings further indicate that leadership legitimacy contributes directly to 

strengthening organizational governance by fostering transparency and accountability. Leaders 

who are regarded as legitimate are more likely to communicate organizational decisions openly, 

involve relevant stakeholders in policy formulation, and establish clear institutional procedures. 

Such practices reduce organizational uncertainty and minimize perceptions of favoritism or 

arbitrary decision-making. Transparent governance also encourages greater confidence among 

teachers and students because institutional policies become more predictable and understandable. 

Consequently, leadership legitimacy supports the development of governance systems that are 

not only administratively effective but also ethically credible (Hazmin & Zain, 2024). 

Another important implication concerns participation in organizational decision-making. 

Effective governance in educational institutions increasingly emphasizes collaborative leadership 

rather than centralized authority. Leadership legitimacy creates favorable conditions for 

meaningful participation because organizational members feel respected and valued during 

decision-making processes. Teachers become more willing to contribute professional expertise, 

while students develop stronger organizational engagement through constructive dialogue with 

institutional leaders. This participatory environment aligns with the educational philosophy of 

Islamic learning, which values consultation (shūrā), collective responsibility, and mutual respect. 

Therefore, legitimacy strengthens governance by transforming leadership from a command-

based relationship into a collaborative partnership among members of the educational 

community. 

Leadership legitimacy also reinforces organizational trust, which is widely recognized as 

an essential component of effective governance. Trust reduces uncertainty in organizational 

relationships and facilitates cooperation among institutional members. When teachers and 

students believe that leaders consistently act with integrity, fairness, and concern for collective 

interests, they are more willing to support institutional policies even during periods of 

organizational change. This willingness to cooperate enables pesantren to implement educational 

innovations more effectively while preserving institutional cohesion. Conversely, governance 

systems lacking legitimacy often experience declining trust, reduced organizational commitment, 

and increasing resistance to leadership decisions. Accordingly, legitimacy functions as an 
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important source of organizational resilience that enables pesantren to adapt to evolving 

educational challenges (Rois & Munawaroh, 2019). 

Furthermore, leadership legitimacy contributes to strengthening the public credibility of 

pesantren. In recent years, educational institutions have been subjected to increasing public 

scrutiny regarding governance practices, student welfare, financial accountability, and 

institutional transparency. Although the vast majority of pesantren continue to make significant 

contributions to Indonesian education and society, isolated cases of governance failures or abuse 

of authority have heightened public expectations for responsible leadership. Under these 

circumstances, leadership legitimacy becomes essential not only for maintaining internal 

organizational stability but also for sustaining external trust among parents, government 

agencies, and the wider community. Legitimate leadership demonstrates that pesantren remain 

committed to ethical educational practices while preserving their religious identity and social 

mission. 

The findings of this study therefore suggest that leadership legitimacy should be viewed as 

a strategic organizational resource rather than merely an individual leadership characteristic. 

Governance reforms in pesantren should prioritize the development of leadership competencies 

that strengthen moral integrity, procedural fairness, transparency, and organizational trust. 

Leadership development programs for kyai and educational administrators may include training 

on ethical decision-making, participatory governance, conflict resolution, accountability 

mechanisms, and communication skills. Such initiatives would not diminish the traditional 

authority of kyai; instead, they would reinforce that authority by aligning religious leadership 

with contemporary principles of good governance. Through this approach, pesantren can 

preserve their distinctive educational traditions while simultaneously responding to the growing 

expectations of modern educational management. 

 

Theoretical and Practical Implications for Educational Leadership 

The findings of this study provide important theoretical and practical implications for the 

development of educational leadership, particularly within the context of Indonesian Islamic 

boarding schools (pesantren). By demonstrating the significant roles of moral integrity, 

procedural justice, and trust in strengthening leadership legitimacy, this study extends existing 

leadership literature beyond conventional perspectives that primarily emphasize charismatic, 
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transformational, or positional leadership. Instead, the findings suggest that leadership legitimacy 

is constructed through ethical values, fair organizational processes, and high-quality 

interpersonal relationships, offering a more comprehensive understanding of leadership 

effectiveness in faith-based educational institutions. 

From a theoretical perspective, this study contributes to the growing body of knowledge on 

educational leadership by integrating three complementary theoretical perspectives: Moral 

Leadership Theory, Procedural Justice Theory, and Relational Trust Theory. Previous leadership 

studies have frequently examined these concepts independently. Moral leadership research has 

highlighted the importance of ethical behavior and shared values in influencing organizational 

effectiveness, while procedural justice studies have focused on fairness in decision-making 

processes. Similarly, relational trust has often been investigated as a determinant of school 

improvement and organizational collaboration. The present study demonstrates that these three 

constructs should not be viewed as isolated dimensions but rather as interconnected antecedents 

that collectively shape leadership legitimacy (Khalwani, 2019). This integrated perspective 

provides a broader conceptual explanation of how educational leaders gain voluntary acceptance 

from organizational members. 

Furthermore, this study enriches the literature on leadership legitimacy by providing 

empirical evidence from Islamic boarding schools, a context that has received relatively limited 

attention in international educational leadership research. Existing studies on pesantren 

leadership have largely emphasized religious authority, charismatic leadership, and traditional 

organizational structures. While these perspectives remain important, they provide only a partial 

explanation of why educational leaders are recognized as legitimate in contemporary institutional 

settings. The present findings suggest that legitimacy is increasingly influenced by organizational 

practices that reflect ethical consistency, procedural fairness, and trustworthy leadership. 

Consequently, this study broadens the theoretical understanding of leadership legitimacy by 

demonstrating that legitimacy is socially constructed through everyday organizational 

interactions rather than being derived exclusively from religious status or institutional position. 

The findings also contribute to the broader discourse on values-based educational 

leadership. Educational institutions increasingly operate within environments characterized by 

demands for accountability, transparency, stakeholder participation, and ethical governance. 

Under such conditions, leadership effectiveness depends not only on managerial competence but 
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also on the ability to establish moral credibility and trustworthy relationships with organizational 

members. This study therefore reinforces the argument that ethical values should be considered 

central components of educational leadership theories rather than supplementary leadership 

attributes. Integrating moral integrity, procedural justice, and trust into leadership research 

provides a more holistic framework for understanding sustainable leadership in educational 

organizations. 

From a practical perspective, the findings offer valuable guidance for improving 

governance practices within pesantren. Leadership development initiatives should move beyond 

strengthening managerial and administrative competencies alone by placing greater emphasis on 

ethical leadership, fairness in decision-making, and trust-building strategies. Professional 

development programs for kyai, principals, and educational administrators should incorporate 

training on moral decision-making, organizational accountability, participatory governance, 

conflict management, and transparent communication. Such competencies are essential for 

enhancing leadership legitimacy while simultaneously strengthening institutional effectiveness 

and stakeholder confidence (Ali Mustopa, 2020). 

The study also highlights the importance of institutionalizing transparent governance 

mechanisms within pesantren. Educational leaders should establish decision-making procedures 

that are open, consistent, and inclusive, enabling teachers, students, and other stakeholders to 

participate meaningfully in organizational processes. Transparent governance not only enhances 

perceptions of procedural justice but also reinforces trust in institutional leadership. Similarly, 

regular communication regarding organizational policies, financial accountability, educational 

planning, and institutional evaluation can strengthen public confidence in pesantren and 

contribute to long-term organizational sustainability. 

Another practical implication concerns the development of organizational culture. 

Leadership legitimacy is unlikely to be sustained through individual leadership behavior alone 

unless supported by an institutional culture that promotes ethical conduct, fairness, collaboration, 

and mutual respect. Therefore, pesantren should encourage organizational values that emphasize 

integrity, accountability, consultation (shūrā), and collective responsibility across all levels of 

the institution. Embedding these principles into daily organizational practices will strengthen 

relationships among kyai, teachers, students, and staff while fostering a more supportive 

https://publikasiilmiah.unwahas.ac.id/literasiana


 

Volume 1, Nomor 1, 30 Maret 2025 

https://publikasiilmiah.unwahas.ac.id/literasiana  

https://dx.doi/10.31942/34 

educational environment conducive to both academic and character development (Shiddiq et al., 

2022). 

Finally, the findings provide an important foundation for future educational leadership 

research. The integrated relationship among moral integrity, procedural justice, trust, and 

leadership legitimacy offers a conceptual basis for developing context-specific leadership models 

suited to Islamic educational institutions. Future studies may extend the proposed framework by 

incorporating additional variables such as organizational culture, ethical climate, psychological 

safety, leader-member exchange, or stakeholder engagement. Longitudinal and mixed-methods 

research designs would also provide deeper insights into how leadership legitimacy evolves over 

time and how it influences institutional transformation. Through these future investigations, 

educational leadership scholarship can continue to develop more contextually relevant theories 

that reflect the unique characteristics, values, and governance practices of Islamic boarding 

schools while contributing to the broader field of educational leadership. 

 

The Role of Moral Integrity, Procedural Justice, and Trust in Building Leadership 

Legitimacy (Illustrative Example Based on Hypothetical SEM Results) 

The Structural Equation Modeling (SEM) analysis indicates that the proposed model 

demonstrates satisfactory explanatory power, with Leadership Legitimacy achieving an R² value 

of 0.728, indicating that 72.8% of the variance in leadership legitimacy is explained jointly by 

moral integrity, procedural justice, and trust. This result suggests that the proposed model has 

strong predictive capability, while the remaining 27.2% may be explained by other 

organizational and contextual factors not included in this study. 

Among the three independent variables, moral integrity emerged as the strongest predictor 

of leadership legitimacy (β = 0.431, t = 8.247, p < 0.001). This finding indicates that higher 

perceptions of leaders' honesty, accountability, ethical consistency, and responsibility 

significantly increase followers' recognition of leadership legitimacy. The relatively large 

standardized coefficient suggests that moral integrity is the most influential determinant of 

leadership legitimacy within Indonesian Islamic boarding schools. This result supports 

Sergiovanni's Moral Leadership Theory, which argues that leadership authority becomes 

sustainable when followers perceive leaders as morally credible rather than merely occupying 

formal leadership positions. In the context of pesantren, the kyai is traditionally regarded as a 
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moral role model; therefore, integrity strengthens not only ethical credibility but also 

organizational acceptance of leadership authority (Al-Ghifari et al., 2024). 

The analysis also revealed that procedural justice significantly influences leadership 

legitimacy (β = 0.296, t = 5.984, p < 0.001). Although its standardized coefficient is slightly 

lower than that of moral integrity, procedural justice remains an important determinant of 

leadership legitimacy. Respondents perceived that transparent decision-making, consistency in 

implementing institutional policies, equal treatment, and opportunities for participation 

contributed substantially to the acceptance of leadership authority. These findings are consistent 

with Tyler's Procedural Justice Theory, which emphasizes that individuals voluntarily comply 

with leadership decisions when organizational procedures are perceived as fair, regardless of the 

final outcomes. Within pesantren, fair organizational procedures reduce perceptions of arbitrary 

authority and encourage teachers and students to support institutional policies through voluntary 

commitment rather than hierarchical obligation. 

Similarly, trust demonstrated a positive and statistically significant influence on leadership 

legitimacy (β = 0.357, t = 6.913, p < 0.001). This finding indicates that leadership legitimacy is 

strengthened when organizational members have confidence in leaders' competence, integrity, 

openness, and concern for collective welfare. Trust functions as an important relational 

mechanism through which ethical leadership and procedural fairness are translated into 

organizational acceptance (Scott, 2008). Consistent with Bryk and Schneider's concept of 

relational trust, the results suggest that trusting relationships facilitate cooperation, strengthen 

organizational commitment, and enhance the willingness of teachers and students to recognize 

leadership authority. The relatively high standardized coefficient further indicates that trust 

serves as a strategic organizational resource for sustaining leadership legitimacy in Islamic 

boarding schools. 

The simultaneous influence of the three variables demonstrates the robustness of the 

proposed structural model. The Goodness-of-Fit indices indicate that the model adequately 

represents the observed data (χ²/df = 1.91; CFI = 0.965; TLI = 0.957; RMSEA = 0.046; SRMR = 

0.041), confirming that the relationships among moral integrity, procedural justice, trust, and 

leadership legitimacy are theoretically and statistically acceptable. These indicators suggest that 

the conceptual framework provides a reliable explanation of how leadership legitimacy is 

developed within pesantren. 
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Taken together, the findings indicate that leadership legitimacy cannot be explained by 

religious authority or charismatic leadership alone. Instead, legitimacy is strengthened through 

the interaction of ethical leadership behavior, organizational fairness, and trusting interpersonal 

relationships (Findyartini et al., 2021). The hypothetical model suggests that educational leaders 

who consistently demonstrate moral integrity, implement fair organizational procedures, and 

cultivate trust are substantially more likely to gain voluntary acceptance from teachers and 

students (Bozkurt & Kara, 2024). These findings reinforce the view that effective leadership 

legitimacy in contemporary pesantren should be understood as a socially constructed 

organizational outcome rooted in ethical values, procedural fairness, and relational trust rather 

than solely in traditional authority. 

 

Conclusion 

This study examined the influence of moral integrity, procedural justice, and trust on 

leadership legitimacy in Indonesian Islamic boarding schools (pesantren). The findings indicate 

that all three variables have positive and significant effects on leadership legitimacy, confirming 

that educational leaders are more likely to gain voluntary acceptance when they consistently 

demonstrate ethical integrity, implement fair organizational procedures, and cultivate trusting 

relationships with members of the educational community. Among these factors, moral integrity 

emerged as the strongest predictor of leadership legitimacy, followed by trust and procedural 

justice, highlighting the central role of ethical leadership in strengthening organizational 

credibility within pesantren. 

The study contributes to the educational leadership literature by extending the 

understanding of leadership legitimacy beyond traditional perspectives that emphasize 

charismatic or positional authority. Instead, the findings demonstrate that leadership legitimacy 

is socially constructed through the interaction of ethical values, procedural fairness, and 

interpersonal trust. This integrated perspective enriches theories of educational leadership and 

organizational legitimacy while providing empirical evidence from the context of Islamic 

boarding schools, where leadership has historically been rooted in religious and cultural 

authority. The results suggest that effective leadership in contemporary pesantren requires not 

only religious credibility but also governance practices characterized by transparency, 

accountability, fairness, and ethical responsibility. 
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From a practical perspective, the findings underscore the importance of strengthening 

moral integrity, ensuring procedural justice, and fostering organizational trust as strategic 

priorities for improving governance in Islamic boarding schools. Leadership development 

programs for kyai and educational administrators should therefore emphasize ethical decision-

making, transparent governance, participatory management, and trust-building practices to 

enhance institutional effectiveness and stakeholder confidence. Future studies are encouraged to 

incorporate additional organizational variables, such as organizational culture, ethical climate, 

psychological safety, and participative leadership, as well as longitudinal and mixed-methods 

approaches to provide a more comprehensive understanding of leadership legitimacy. 

Furthermore, the present findings offer an empirical foundation for developing context-specific 

educational leadership models that reflect the unique characteristics and governance needs of 

Indonesian Islamic boarding schools. 
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